
ID Task Name Duration Start Finish

1 Develop RFP to hire a health policy lawyer to facilitate process 5 hrs? Mon 6/28/10 Mon 6/28/10

2 post RFP and respond to questions 30 days? Tue 6/29/10 Mon 8/9/10

3 Form RFP review committee 3 wks Mon 6/28/10 Fri 7/16/10

4 Hire consultant 10 days? Mon 8/2/10 Fri 8/13/10

5 Research health privacy/security policy 13 days? Wed 9/1/10 Fri 9/17/10

6 Summarize previous work done by Legal Working Group 1 day? Fri 9/24/10 Fri 9/24/10

7 Contact each of the LWG members schedule 1 hour interviews 6 days? Fri 8/27/10 Fri 9/3/10

8 Develop a list of questions to ask LWG members 5 days? Mon 9/6/10 Fri 9/10/10

9 Schedule LWG meetings to begin in October 7 days? Fri 8/27/10 Mon 9/6/10

10 LWG reviews past work and sets goals for group 10.5 days? Fri 10/1/10 Fri 10/15/10

11 LWG decides what changes to behavioral health law 21 days? Fri 10/15/10 Fri 11/12/10

12 LWG decides what if any changes to HIV laws 22 days? Fri 10/15/10 Mon 11/15/10

13 LWG decides what if any changes to recommend to Legislature 13 days? Mon 11/15/10 Wed 12/1/10

14 Legislative recommendations to new Administration for discussion 5 days? Mon 12/6/10 Fri 12/10/10

15 Plan developed for legislature 6.5 days? Wed 12/1/10 Thu 12/9/10

16 Legislative work 85 days? Mon 1/3/11 Fri 4/29/11
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